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A MESSAGE TO OUR POLICYHOLDERS 


AND SHAREHOLDERS 


In the forward movement of any company 
one year inevitably stands out from the rest as 
decisive and evolutionary. For North West 1968 
was that year. 


To support and sustain our rapid growth 
during the past seven years and to provide un- 
excelled service to our policyholders we de- 
veloped during 1968 new products, new ser- 
vices and reviewed our future needs with a 
desire to control our costs, increase our pro- 
ductivity per man and to develop profession- 
alism in all areas. Research and development 
of plans, systems, controls, products and ser- 
vices predominated our thoughts and actions. 


During the year we enhanced our communi- 
cations system between both policyholders and 
our field representatives; emphasized quality 
service and control; introduced programs for 
the development of professionalism in sales 
activity and management; analyzed our future 
needs for electronic computerization and de- 
veloped new products to meet the demands of 
young Canadians. Every activity within the 
company was analyzed to determine whether 
maximum efficiency was being obtained. Action 
has been taken to improve the efficiency where 
possible. 


Three of our most exciting developments dur- 
ing 1968 were our Equity Investment Plans, our 
Computerized Programming Service and our 
Sales Management Training Program. 


The Equity Investment Plans were developed 
to fulfill the demand of Canadians for a policy 
which provided both life protection and a com- 
mon stock investment. Our first Equity policies 
were designed to satisfy the needs and desires 
of the young Canadians who compose the 
greatest portion of our society. We later de- 
veloped other Equity Plans to fit all sectors of 
our society. Details of the Equity Plans are dis- 
cussed on page 10. To date, our sales perform- 
ance has shown an excellent acceptance of 
these plans by the public. 

Our Computerized Programming Service has 
been perhaps our greatest development during 
the year. The service has been made a part of 
our selection and training program for new 
agents. By doing this we plan to increase the 
knowledge and efficiency of our new men and 
enhance our service to all policyholders. The 
details of the Computerized Programming Ser- 
vice are covered on page 11 of this report. 


The Sales Management Training Program 
was developed to attract high calibre university 


graduates who are looking for an opportunity 
of growth, independence and advancement 
through sales management. Our program is 
composed of study, on the job training, and 
seminars. The opportunities under the program 
are unlimited since it has been linked with 
North West Life’s plans for expansion and 
greater market penetration. 


During 1968 our new life sales amounted to 
$36,101,606 and our total business in force in- 
creased from $100,123,655 to $123,321,099. 
Our premium income on_ new life sales in- 
creased by 18.2 percent over that of 1967. 
We showed an excellent return on our invest- 
ments with our net investment income increas- 
ing 22.5 percent for the year. Our assets 
showed a 10 percent increase for the year from 
$3,739,564 in 1967 to $4,114,176. 


In all respects 1968 was a challenging year 
in which we developed specific plans, programs 
and products so that we could continue the 
rapid rate of growth which we have experienc- 
ed during the past seven years. 


We at North West Life look forward to an- 
other productive and purposeful year in pur- 
suit of our goal to make increasingly more 


Canadians financially secure each year. Our 
new products and financial services will un- 
questionably be an asset to us in obtaining our 
goals. 


PETER G. ROPCHAN, oy 
President 


SALES REVIEW 


NEW LIFE SALES 


Millions of Dollars 


1966 1967 1968 


Total life insurance in force at December 31, 
1968 amounted to $123,321,099 in compari- 
son with $100,123,655 at December 31, 1967. 
This represents an increase of 23.2 percent for 
the year. The graph to the right shows the 
rapid rate of growth that North West has ex- 
perienced since 1962. 


Our rate of growth during the past six years 
has been excellent by any standard. 


We plan to continue our growth within the 
goals that we have set and look forward to our 
accomplishment of these goals. 


New life sales for the year were $36,101,606 
which represents a 35.9 percent increase for 
the year. This $36,101,606 of new life sales 
for 1968 is greater than any year in the his- 
tory of the company. The overall quality of the 
business issued during the year has shown 
substantial improvement. This increase in both 
quality and quantity will have the long-term 
effect of creating greater profitability for the 
benefit of the policyholders and shareholders 
of North West Life. 
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STATEMENT OF OPERATIONS 


STATEMENT OF OPERATIONS YEAR ENDED DECEMBER 31, 


(With comparative figures for 1967) 
REVENUE: 
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Net realized gains on company’s investment in 
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AMOUNTS PAID OUT OR SET ASIDE. 


For policyholders or beneficiaries: 
Death and disability claims, matured endowments 
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Portion of premium income placed into equity fund __ 
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See accompanying notes to financial statements. 
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108,438 
228,123 

24,794 


596,513 
1,440,918 
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ASSETS ; 3 1968 
ms Bonds..— Federal and Provincial Governments—Note 2 __........ $1,837,131 
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$1,760,963 
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$3,739,544 


DECEMBER 31, 1968 


sures for 1967) 


LIABILITIES 


Policy reserves which with interest and future premiums 


are to provide for claims as they fall due _........... 


Other obligations to policyholders and beneficiaries: 
Policy dividends left on deposit and premiums 
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Provision for future dividends to policyholders—Note 4 


Other liabilities: 


Mortgages payable on real estate _....--.-.- ee. 
SUMcnvyeamounes Ge: and accrued (=. ts 


Segregated equity investment fund __............--.----------. 
Total liabilities to policyholders, beneficiaries and others 


Capital stock—Note 3: 
Shares of $2 par value per share. Authorized 


500,000 shares; issued 346,824 shares ____................ 
Surplus, per accompanying statement—Notes 3 and 5... 


Reserve for security valuation—Note 2 _...........-----22- 


Unrealized gain on company’s investment in segregated 
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Approved on behalf of the Board: 
P. G. ROPCHAN, Director 
A. LIBIN, Director 
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$2,407,353 


290,984 
33,872 
109,413 


17,093 
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16,445 


2,963,347 


693,648 
353,919 


94,044 


9,218 


$4,114,176 
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$2,054,843 


Po fe oy aed 
12,262 
79,435 


17,616 
85,544 


2,523,422 


693,648 
484,474 


38,000 


$3,739,544 


STATEMENT OF SURPLUS 


STATEMENT OF SURPLUS YEAR ENDED DECEMBER 31, 1968 
(With comparative figures for 1967) 


1968 1967 

Balance at beginning of year—Note 3 eee $ 484,474 570,916 

Premium arising on issue of capital stock .._.._......-..-..--.-..- — 111,797 

484,474 682,713 
Less: 
Net-loss SOF ihesyear ra Lit or til mee ee) er 71,511 86,622 
Increase in provision for security value reserve 56,044 38,000 
Furniture and fixtures written off ............-.00--022.0 — 56,314 
Expenses of acquisition of federal charter and the 
takeover of Security Life Insurance Company _...----_____.. — £77303 
Adjustment to prior year’s income _.........-.--------------.--- 3,000 — 
130,555 198,239 
Balance at end of year—Note 3 ___._____.._.-_---- 22-22-2222 2-22-22 ++ $ 353,919 $ 484,474 
See accompanying notes to financial statements. 

NOTES TO FINANCIAL STATEMENTS Aree sibel: Stor ives aera outstanaing esenectae 

FOR THE YEAR ENDED DECEMBER 31, 1968 chase of 27,000 shares at $18.25 per share. ; 

1. Statutory insurance accounting principles differ in some 5. PidetiecMal alt MM PARE ALE Aad sia hE 
respects. from generally accepted” accounting principles difference between federal and provincial requirements. Of 
followed by other business enterprises in determining the $47,400 increase, $33,000 was charged to the Decem- 
financial position and results of operations. Such differ- ber a1 1966 surplus Baisncomand $14,400 was charged 


ences include: F 
(a) charging new policy acquisition costs against operations 9) operations. ~~ « 
in the year incurred rather than amortizing them against 6. Participation certificates issued by a predecessor company 
the related premium income over the expected policy are outstanding in the amount of $86,042. The company 
has the right, subject to certain approval, to redeem any 


life with a resulting decrease in reported income during eC u : L 
periods of business growth, or all of such certificates, but is not under obligation to 


(b) charging costs of furniture and equipment against do so. 
operations in the year of purchase rather than amortiz- 
ing such assets over their useful lives, 


(c) Dea oh ath aaa assets from the financial state- AUDITORS’ REPORT TO THE SHAREHOLDERS 


(d) pews the statutory reserves as liabilities rather We have examined the balance sheet of The North West 
re than as appropriated suprplus. ; : Life Assurance Company of Canada as of December 31, 1968 
. Bonds and debentures are shown on the financial state- and the statements of operations and surplus for the year 

ments at amortized cost, stocks at cost. An investment then ended. Our examination included a general review of the 

reserve has been established to provide for the excess of accounting procedures and such tests of accounting records 

these values over those values prescribed by the insurance and other supporting evidence as we considered necessary in 
i i of abins Z the circumstances. 

i ie surplus consists of $2,245,777 contributed surplus In our opinion, these financial statem re i 
arising from the issue of shares at a premium less ac- the financlal-pesttion of the company at Deearibure si, T368 
cumulated operating and capital losses. and the results of its operations for the year then ended. 

4. At December 31, 1968 employees’ options (exercisable up Vancouver, British Columbia 
to September 30, 1973) were outstanding for the purchase February 4, 1969 
of 8,375 shares at $10 per share. !n addition, 740 shares PEAT, MARWICK, MITCHELL & CO 


are reserved for employee options at $10 per share. Chartered Accountants 
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The total assets at December 31, 1968 were 
$4,114,176 as compared to $3,739,544 at 
December 31, 1967 which is a ten percent in- 
crease for the year. The chart to the right 
shows the growth of North West’s assets for 
the period 1962-1968. This growth Is attribut- 
ed to by the constant increase in premium in- 
come and the investment return on the re- 
serves of the policyholders. 


FINANCIAL REVIEW 


The premium income from individual new 
life sales for 1968 exceeded 1967 by 18.2 
percent. The total premium income for 1968 
amounted to $1,144,483. Life insurance prem- 
iums amounted to $1,102,595 for 1968 in 
contrast to $970,862 in 1967 which repre- 
sents a 13.6 percent increase for the year. 
Sales of single premium annuity contracts were 
down in comparison with 1967. 


ASSETS 


Millions of Dollars 


1962 1965 1968 
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EQUITY INVESTMENT PLANS 

At the beginning of 1968 we introduced a 
common stock retirement investment life pro- 
tected contract. This contract was named our 
Equity Investment Plan and is most commonly 
referred to as the E.I.P. 


The major reason for introducing the Equity 
Investment Plan was to provide a retirement 
investment plan which can keep pace with the 
inflating economy, is life protected and which 
provides the flexibility of being exchangeable 
for a fixed-return retirement investment con- 
tract. These features are especially appealing 
to the young people in our economy who have 
a great number of years until retirement, who 
are presently experiencing an inflating economy 
and who are confident that the economy will 
continue to grow throughout their lifetime. 
Since the Equity Investment Plans provide the 
flexibility of exchanging them for a fixed guar- 
anteed return contract, they have the oppor- 
tunity to change their investment plans if the 
economy should become depressed. 


Of each dollar deposited into an Equity In- 
vestment Plan the greatest portion goes to the 
purchase of units in North West’s Segregated 
Fund. During renewal years at least 80 per 
cent of each dollar goes towards the purchase 
of units in the Segregated Fund and in the first 
year 40 per cent of the renewal deposit goes 
towards the purchase of units in the Segre- 


NEW PRODUCT: 


gated Fund. The remainder covers costs and 
purchases enough life insurance protection to 
self-complete the plan if the purchaser should 
prematurely die. 


Each Equity Investment Plan contains the 
same settlement options as the regular guar- 
anteed retirement life plans, plus the option to 
take the insurance amount upon death and 
leave the cash value in the Segregated Fund 
until such time as the beneficiary wishes to 
withdraw it. 


The sales performance of the Equity Invest- 
ment Plans has been very good during the 
year and we anticipate even greater sales per- 
formance during 1969. 


The investment performance of North West’s 
Segregated Fund during 1968 was excellent. 
On January 1,1968 the value of a unit was $5.00 
and by December 31, 1968 the value of a unit 
had increased to $6.46. This $1.46 increase in 
unit value represents an annual growth rate of 
29.2 per cent. 
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ND SERVICES 


COMPUTERIZED PROGRAMMING SERVICE 

In a desire to enhance our service to present 
and future policyholders and enable our field 
force to provide a more professional service, 
we introduced at mid year our Computerized 
Programming Service. The service provides an 
eleven page financial analysis which shows an 
individual how he should allocate his present 
earnings if he wishes to maintain his same 
standard of living throughout his lifetime and 
for his family in the event of his premature 
death. In essence the computer works with an 
individual’s present income, investments and 
net assets to construct an ideal balance between 
savings and expenditures. 


The ideal balance which the computer pro- 
vides takes into consideration every possible 
source of income which would be available to 
an individual. Some of these sources are the 
Canadian Pension Plan Benefits, private pension 
plan benefits, group life insurance, as well as 
personal savings and investments. The com- 
puter takes all the data obtained from an in- 
dividual and calculates his present standard 
of living. His present standard of living is then 
compared against the average standard of living 
maintained by Canadians in the same income 
group with the same number of dependents. 
Comparisons and calculations are continuously 
made by the computer until the most reasonable 


balance is obtained. The balance is called the 
Ideal Balance. 


Each program is completely personalized to 
an individual’s circumstances and, therefore, 
no two programs will ever be identical. The 
Canadian Vital Statistics which are in the Com- 
puter Program are used only for comparative 
purposes and as a norm for the balancing pro- 
cess. Since an individual’s circumstances often 
change from year to year we have set up a 
system to update an individual’s financial ana- 
lysis every two years. In this way individuals 
who avail themselves to this service will con- 
stantly have a valid financial analysis. 


The eleven page financial analysis would take 
a skilled consultant between thirty and forty 
hours of manual calculations. Most individuals 
would find the cost of such an analysis some- 
what prohibitive. However, with the aid of an 
electronic computer we are able to effect this 
thirty to forty hours of manual calculations in 
a matter of seconds and offer the financial 
analysis to the clients of our field representa- 
tives free of charge. 


We are confident that every family unit needs 
a financial plan which properly allocates earn- 
ings so that the family unit can always maintain 
the standard of living that they have been 
accustomed to living. Our future years will un- 
doubtedly show more Canadians availing them- 
selves to our Computerized financial analysis. 
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